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BART: I’m Bart Lytel, Manager of Endpoint Support,  and with me today is Charles Edamala, Chief Technology Officer and Associate Vice President for Administrative Technologies.
I have been working in Higher Education for over 30, both at the University of Illinois and for the last 20 years here at Illinois State University. 
Your classrooms provide them an environment that they can experiment in, create in, and yes, at times, fail in. 




Our goal is to take the knowledge and 
instruction offered in classrooms and provide 
the hands-on experience necessary for 
continued success in the workplace.

Student Employment Experience Goal
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BART :  Our goal is to take the knowledge and instruction offered in classrooms and provide the hands-on experience necessary for continued success in the workplace. 

Before I go further and describe the program, I’ll let Charley talk about some of the reasons we implemented this program.



Industry Feedback

• The class of 2018 entered the workforce without the 
necessary soft skills employers need; qualified entry level 
candidates are hard to find.

• The skills that are most attractive currently are strategic 
thinking and analytical skills, teamwork, the ability to adapt 
to change, and leadership ability.

(Inside Higher Ed, Workplace Trends)

This is true of non IT jobs as well. 
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CHARLEY: Here’s some feedback from prospective employers about a perceived skills gap. 



Entry Level Skill Gap
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CHARLEY: these are the results of a survey from NACE, the national association of College and employers. NACE is the leading source of information on the employment of the college educated, and forecasts hiring and trends in the job market; tracks starting salaries, recruiting and hiring practices, and student attitudes and outcomes; and identifies best practices and benchmarks.



Entry Level Skill Gap in Administrative Technologies 
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So we experienced this gap even in Administrative Technologies. It was very difficult to fill entry level positions and it would take some new employees months to come up to speed. When I got here in 2016, we were having a hard time.



Use the numerous Student Worker positions effectively
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At the same time, we had a number of student worker positions, students who took phone calls and did basic computer work. Unfortunately, they were not being trained to take those full time entry level positions. The full time positions would open up but we’d find it hard to hire our own student workers because of the skill gap that the rest of industry is experiencing. 
I started to look for someone with a vision for students and was fortunate to discover Bart. Bart had been working with students and has a passion for student success. All I had to do was turn to him and support his efforts.



Administrative Technologies is doing something that is garnering a lot 
of interest and we wanted to share the success factors with you.
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Within two years, we turned the student experience around and have been intentional about training our student workers. We’ve been hiring them for our entry level positions, and they hit the ground running.
Bart will fill in some of what he did to make the program successful.



Core Competencies

The core competencies used in our training program are:
• Communication
• Building Collaborative Relationships
• Customer Orientation
• Fostering innovation and Continuous Improvement
• Initiative
• Flexibility
• Reliability
• Managing Change
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BART We have established a core set of principles that each student must abide by, not unlike the learning principles required in each classroom. By using our Core Competencies as our foundation for learning, we set that expectation for success



Get Screenshot of the ReggieNet SEE course
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The entirety of our program is based on Student Employment Experience. In building our current training program we used what students use for learning across campus. 

For example, we use Reggie Net for our training, not unlike what is used for curriculums on this campus. 
We have testing included in each of courses, and we provide feedback on their results. We provide mentoring for those that may need that extra attention to succeed. 






We have students that have left the university and are 
currently working in Corporate Cyber Security, 
Information Technology with in Disney, Departmental 
and Team leads at State Farm Insurance, Country 
Financial, Discover, and Caterpillar. 

Impact Beyond Illinois State
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BART I am pleased to report that our success is not met just in the classrooms of the campus, or the administrative and athletic offices of this campuses. It reaches further than that. 




Christian Sandu:
“I can easily attribute my better skills to the student worker position I held at 
Endpoint Support. 
To give an idea of previous experience I had only worked at a couple electronic 
retailers before joining the Endpoint team, so I had little skills other than 
selling. While my current full-time position has a different focus, I can easily 
draw parallels in my approach to solving issues or completing tasks from what 
I picked up as a student worker. 
Invaluable skills such as time management, communication, organization, 
teamwork, and self-sustainability/reliance, the experience you gain from peers 
and mentors, when approaching challenging opportunities, you know nothing 
about. This was my best gained life/job skill from Endpoint and it continues to 
serve me well as I was able to join AT full time, largely thanks to that 
experience, that lives on in the ilstu and AT culture. 
I continue to feel that sense of support and in turn I seek to share that 
experience with others.”
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BART Let me share with you comments from our comments from two of our former students that have become Full Time Employees




Michael Knerr:
“As a student technician I was able to hone and expand on my craft in the IT 
field while also drawing experience from a talented group of mentors. 
My progression from a level one technician to lead technician greatly helped 
my transition to a full-time position by providing me the necessary skills to 
work effectively with the distributed nature of the University’s technology and 
prepared me for roles of greater responsibility. 
The institutional knowledge and communication experience I obtained from 
interacting with so many diverse areas of the University as a student has been 
extremely valuable. 
When I started my full-time career I was productive immediately with great 
credit going to the lessons I received from my previous student positions and 
mentors.”
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Our training program has proven effective with students studying outside of the IT 
field. A few examples are

Branden Wall, is in Biochemistry with an emphasis in Pre-Med course work. He 
began by answering the phone queue and has worked his way up to working on our 
systems administration team

Sophia Renteria, Journalism major and is currently working with Administrative 
Communications.

Evie Kovarik, Actuarial major, now a member of the Enterprise Data Analytics.
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Can this model be replicated?

• Yes.
• Expect more from your student workers, give them structure.
• We have the starter kit, and we believe you can make it work for you.



Millennial and Generation Z Gap?

• We are learning from our student workers. 
• With a relatable vision and mission, the right support structure, high 

expectations, and a trustworthy value system, the gap disappears.



Millennial and Generation Z Gap?



Final Thoughts

• Student workers are a valuable resource 
• With the right structure, the students close workplace readiness gap
• We believe these results can be replicated in non-IT areas
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